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After being selected at the end of 2019, Autopolis’ new collaboration and 
communication environment entered into an operational phase just as the 
Covid-19 pandemic was forcing companies to urgently find new ways of 
operating. Marc Devillet, CEO of Autopolis, and Luis Trindade, IT Manager, tell us 
how their company has taken advantage of the new tools deployed by Telindus 
to strengthen its resilience, increase its agility and accelerate its transformation.

CASE STUDY

Autopolis deploys its new Microsoft 365 
environment in Telindus’ hybrid cloud

An obvious choice

“We had a whole range of needs,” explains Luis Trindade. “Every year in 
October, we present the following year’s projects and budgets to the Autopolis 
management. Different projects were in the offing for the year 2020, but they 
were all linked.” 

“The first problem we wanted to deal with was the management of the mailboxes 
in our messaging system, which had really become time-consuming.” The 
Autopolis IT team had to allocate additional storage space to its messaging 
system almost every month to cope with the growing number of users and the 
continuously increasing size of the mailboxes.

“We also wanted to optimize the management of our Microsoft Office licenses 
and, above all, equip ourselves with a modern collaboration tool, like our car 
manufacturer partners who were already using videoconferencing tools,” he adds. 
“In view of these needs, switching to Microsoft 365 seemed to be the obvious 
choice, and so we presented it to the management team.”

Overcoming the hurdles 

“However, we had to overcome quite a few hurdles along the way”, says the 
Autopolis IT Manager. In the run-up to the migration, Autopolis had to convert its 
entire computer fleet to Windows 10. But quickly, the challenges became more 
complex: “We faced problems with the supply of IT equipment”, he says. And at 
the same time, the Covid-19 pandemic broke out.”

Given the urgency of the situation, the company quickly activated its hosting in 
Telindus’ U-flex 3.0 cloud environment. As Luis Trindade puts it, “We migrated our 
mailboxes and upgraded our IT equipment in one go, sometimes remotely, and 
sometimes on site. At the same time, we had to set up teleworking solutions for 
our employees.”   
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Hybrid Cloud

“For several years, our infrastructures had been hosted in a private cloud,” recalls the 
IT Manager. “Switching to a hybrid cloud solution struck us as a natural step towards 
the smooth transition to the public cloud.” Once again, Microsoft 365 proved to be 
a wise choice, especially as the IT team needed to migrate its entire MS Exchange 
messaging system and have a toolkit available to roll out its projects.

An environment up and running from the start of the crisis  

“We created a Teams environment as soon as the lockdown came into force, which 
allowed us to facilitate and improve the internal communication flow,” explains Luis 
Trindade. Today, the hosting of the new environment in Telindus’ hybrid cloud is fully 
operational and the migration of the mailboxes is complete. “We are still in a learning 
and training phase,” he says, “but we are using Microsoft 365 tools on a daily basis, 
including Teams for communication and collaboration and the Stream video service to 
create multimedia content and train users.”

Setting up a hybrid cloud 
solution

Facilitate and improve 
internal communication



The deployment of your new Office 365 environment was completed just as the 
Covid-19 pandemic began to take hold. How have these new tools enabled you 
to ensure the continuity of your operations?
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Marc Devillet, Autopolis CEO:
“Our company has become more digital and more 
agile”

Have these tools allowed you to implement alternative strategies to continue 
interacting with your customers?

“The sales team has benefited considerably from Microsoft 365 applications and 
particularly Teams. Over the past few years, Autopolis has been working hard on 
its digital strategy and our customers continued to contact us, either through our 
website or via our accounts on the social networks.”

“But these requests also had to be processed. Thanks to Teams, our sales 
representatives were able to share offers, documentation and various vehicle 
information with our customers. They were even able to go a step further by 
using our new communication tools to showcase the strong points of our vehicles 
and, despite all the difficulties linked to the pandemic, they managed to create 
value, in other words, to generate sales.”

How has this change been taken on board by the various users?  

“They had no real choice but to take the change in their stride, adapt to it from 
one day to the next. And in fact, I noticed that the transition was quick, especially 
for the sales people and managers, who immediately took ownership of the new 
tools.”

«Now the time has come for us to go deeper. To do this, we have rolled out a 
training plan designed to improve our employees’ skills in dealing with the new 
environment and to enable them to get a proper grasp of the strategy behind this 
transformation, which is, of course, unlike anything we have experienced before.”

“The change of model was as rapid as it was sweeping. In 2 or 3 days, we had 
to move from an organization based on a traditional mode of communication - 
and by that I mean so many meetings that you could refer to it as meetingitis, 
as is the case in many companies, and e-mails shot off left, right and center - to 
a decentralized system - as everyone was stuck at home - and to a digital form 
of communication. Teams has enabled us to continue to communicate without 
interruption and to be able to implement all the necessary measures for the 
smooth running of the company.”

A quick change

Continuous sharing of offers 
and documentation

Training plan to improve 
employees’ skills



How does a collaboration platform like Teams fit into your day-to-day activities?
What improvements does it bring to your internal communication?

“This question is best answered with a concrete illustration. Before the health 
crisis, the 20 managers that make up Autopolis met every morning in my office 
to take stock. This meeting was used to communicate information and give 
guidelines. It also allowed the various teams to find out what was happening in 
the other departments.”
“Autopolis is in fact a multi-brand company run by different teams, which is 
complicated to manage, particularly when it comes to communication. We 
therefore asked ourselves how we could maintain this meeting in the exceptional 
conditions we were witnessing.”
“It didn’t take long to come up with the solution. We now hold a virtual meeting 
through Teams three times a week, during which we share events, developments, 
sales volumes, and problems encountered. One of the advantages of this digital 
solution is that employees who are away on business can also join the meeting 
and actively participate in it.”

Your new collaboration and communication environment is hosted in Telindus’ 
hybrid cloud. The Autopolis IT infrastructure is also managed by Telindus. What 
are the benefits for you?
“It is now more than five years since we started our partnership with Telindus. 
There were several underlying considerations. First of all, it was essential for 
Autopolis to take the IT infrastructure out of its own four walls, particularly for 
security reasons. As we often hear on the news, data security has become an 
essential concern for companies. Relying only on our own resources, it would 
have been difficult to invest in the long term in the specialized skills needed to 
secure our systems adequately.”
“Another reason for our decision was that we wanted to have an IT infrastructure 
adapted to the needs of our business. The value provided by these technologies 
lies in the creation of business specific solutions, applications and tools that 
effectively meet the needs of our technicians and employees. By delegating 
responsibility for managing our IT operations to Telindus, we have made big gains 
in terms of availability, stability and security, but our business has also become 
more digital and agile.”
“Just to give you an idea of how far we’ve come, you have to bear in mind that 
5 years ago we had only one computer per workshop. Today, each of our 63 
mechanics has a PC.”

What is your take on the role played by information and digital technology in 
your sector of activity?

“The issue of the automation and digitalization of mobility is clearly central. This is 
where the real challenge lies.”
“Vehicles today are increasingly connected and in this field, the speed of data 
transmission provided by 5G is all set to play a capital role. Tomorrow, a vehicle 
will not only be permanently connected to its user, but also to the manufacturer 
and the dealer. Dealers such as Autopolis will be informed of the vehicle’s 
condition more quickly than its owner, which will allow malfunctions to be 
resolved before they become a nuisance to the driver. We are investing heavily in 
these advanced connectivity technologies.”
“That being said, these mean far-reaching changes for our teams who need to 
acquire new skills. These investments are substantial but they will enable us to 
take a new step forward in our development strategy.”

www.telindus.lu

A long-term partnership
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