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Following the financial crisis which hit European financial institutions in 2008 and 
2009, the European Commission asked the ING group, just like all other big companies 
of the sector, to restructure. Hence the strategic decision taken by ING was to 
separate its banking activities from its insurance activities. A year later, this scission, 
initially perceived as a serious threat, proved to be a great development opportunity 
for ING Life Luxembourg, which, with Telindus as its partner, made the winning bet 
within Cloud Computing.

ING Life Luxembourg,  
how Cloud Computing transformed  
a threat into an opportunity

The main challenge involved planning. ING had asked its entities to split operations at the end 
of 2009, and this separation was to take effect from the end of 2010. ING Life therefore had one 
year to separate from its ‘host,’ which had historically been the ING Bank in Luxembourg. Given 
these very short, the challenge is daunting. Especially since the insurance entity is at that time 
still very interconnected with the bank in many areas such as commercial distribution, human 
resources, facility management and especially IT. Phone, e-mail, storage, applications’ hosting, 
development, support, procurement, IT facilities: all of the IT infrastructure was hosted by the 
ING Bank Luxembourg. 

So far it had been a good solution for ING Luxembourg because it could hence easily focus on its 
activities and benefit from a great expertise in the bank at a lower cost because mutualized. ING Life 
also faced a technical challenge, as it did not have its own IT department and infrastructure. Hence 
the challenge was to set up ICT and human resources in a very short time, while keeping on focusing 
on its core business and goals. ING Life wanted an “all-inone” solution with an As-Is situation.

The challenge: build everything in a very short time
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ING Life Luxembourg  
in a Nutshell

Created in 1994, ING Life Luxembourg is 
the life insurance subsidiary of ING Group 
in Luxembourg and has initially been 
focused on Benelux countries. 

Today, ING Life Luxembourg is one of 
Luxembourg’s leading providers of 
financial services in terms of managed 
reserves and its bancassurance strategies. 
ING Life Luxembourg’s primary offer 
consists of insurance solutions combining 
insurance and banking expertise, providing 
customers with a high level of convenience 
and comfort. ING Life Luxembourg’s 
insurance solutions allow tailor-made 
retirement and inheritance planning, and 
provide protection and tax advantages to 
our customers. 

ING Life Luxembourg’s core business is to 
help our customers manage their financial 
future, by delivering insurance products 
in the way our customers want them 
delivered: with exemplary service, maximum 
convenience and at competitive prices.

The Telindus solution:
all-in-one, flexible and safe

ING Life therefore launched a call for tenders 
to 4 competitors and finally chose Telindus 
Luxembourg’s Cloud Computing solution. 

Telindus Luxembourg’s offer contained a 
global management solution of ING Life’s 
ICT infrastructure including networks 
and connectivity, workplace management, 
telephony exchanges, messaging system and  
a Business Continuity Plan “BCP”. 

The contract was agreed on a fixed basis with 
an extra fee per additional seat, so as to allow 
the company to grow up to sixty co-workers. 

In addition to this flexibility, the Telindus 
solution offered ING Life an “As-Is” Situation 
with progressive upgrades, such as a VoIP 
telephony (Communication as a Service), the 
migration to Windows 7, an optimized network 
and mobility tools. 

The solution was ideal from a financial point 
of view, as ING Life Luxembourg did not 
have to invest large sums up front, ahead of 
implementation. 

The solution proposed by Telindus was more of 
a ‘pay as you grow’ approach, which was very 
convenient for the company as the solution 
would follow the growth of their business. 

Obviously, the Telindus solution also met ING 
Life’s security requirements perfectly, so as  
to conform to  Luxembourg’s standards, 
as Telindus is PSF certified. And this even 
in terms of operational risk, thanks to the 
business continuity and a two-site disaster 
recovery system.  

The result: ING Life Luxembourg
referenced as “Best in Class”

As planned, the solution was implemented in 
mid-December 2010 in strict compliance with 
the deadlines. ING Life Luxembourg, the only 
entity to have opted for a scission without 
transitional phase, was referenced as “Best in 
Class” by the ING Group, although it had been 
in the top 5 ranking of the most complicated 
entities to withdraw from the local banking 
activity. Thanks to Telindus’ Cloud solution, 
ING Life Luxembourg was now able to focus 
on its core business again, so as to meet the 
Group’s demanding business objectives. A 
Group which has, by the way, also taken a close 
interest in this innovative Cloud Computing 
project which could well be emulated. 

In 2010, ING Life Luxembourg had a turnover 
of around 700 million euros.

“Telindus has perfectly understood our will and 
responded the best to our requirements and to this 
particular situation. Furthermore, Telindus was not 
afraid to propose alternatives that went way beyond 
our expectations. The transition with the bank has 
been perfect and our colleagues within the IT of 
the bank were really impressed by the approach we 
successfully managed to set up.”

Christophe Hucque
Chief Operations Officer, ING Life Luxembourg


