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Founded in 1996, the association “Homes Pour Personnes Agées” ensures the management of retirement 
homes in Luxembourg. It is devoted to the comfort and care of its 700 residents while respecting its values: 
tolerance, dignity and selfesteem. It currently counts 6 retirement homes throughout the country and 600 
employees (hotel and care industry combined). Telindus has been supporting HPPA in its IT evolution for more 
than 15 years. It is therefore quite natural that, in the context of its IT equipment renewal, HPPA should opt  
for Telindus’ cloud solution. The IT simplification, the flexibility and the cost gains for HPPA show that this is  
a winning bet.

HPPA confirms its confidence  
in Telindus by choosing its U-flex  
Cloud solution

Despite Telindus’ support, it became 
increasingly complex for the HPPA 
administrative staff to operate a regular 
management of their server infrastructure. 

Without IT department nor dedicated staff, 
the availability of human resources became 
increasingly cumbersome and time consuming 
for the association whose core business has 
nothing to do with IT. Moreover, given the 
obsolescence of the infrastructure, it would 
have become necessary to reinvest internally, 
which would have severely penalised the 
association because of the logistics and the 
costs associated with such renewal. The 
Telindus Telecom U-flex cloud solution thus 
imposed itself as obvious upon HPPA. 

The association had to refocus on its core 
business: the comfort and care of its 700 
residents. With the increase in life expectancy, 
progress of our times but also global challenge, 
HPPA has a great need of scalability while 
optimizing its costs. Major asset of the cloud 
solution, flexibility now enables HPPA both 
to add users, and to develop the physical 
configuration within a controlled budget 
management. While switching to the cloud, 
the objective for the HPPA management was 
to guarantee an immediate and seamless 
operation service to ensure that the teams 
could continue working normally. Such was the 
case, as the changeover took place within one 
week-end and without the slightest disruption 
for the staff. 

Beyond the technological aspects, the major 
challenge was a mind-set change when 
switching from an owner to a completely 
“dematerialised” service mode in which the 
company entrusts a service provider with 
the entire management of its IT. Telindus 
was able to reassure them thanks to the 
quality of its customer service (Service 
Delivery Management, Helpdesk, account 
management) and its cloud solution.

The challenge : a shift towards an optimal cloud solution accepted by all
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HPPA in a Nutshell

The association was founded in 1996. 
600 employees (hostel and care industry) 
committed to the comfort and care of 700 
residents distributed in 6 houses across 
the country, and particularly in the Central 
and Northern regions.

The Telindus solution:  
an “end-to-end” solution

Telindus implemented an “end-to-end” 
solution, fully managed in the cloud and 
hosted in the Telindus Telecom datacenters 
(“U-flex” Solution: Infrastructure-as-a-
Service). In accordance with HPPA’s needs, 
Telindus provides a flexible and scalable 
infrastructure, offering full cost control and 
the required quality guarantee. 

Telindus’ integrator skills have allowed to 
propose a comprehensive service offering 
scalability and reliability. In addition, the 
provision of a single point of contact (SPOC: 
Single Point of Contact) responsible from 
end-to-end at Telindus so as to centralise 
requests, has optimised the migration process 
and ensured a regular monitoring of the 
implemented solution. HPPA has benefited 
from a highly available user support through  
a hyper reactive service desk.

The result: a stable and 
homogeneous environment

HPPA now disposes of a stable IT environment 
and focuses on its core business. The institution 
benefits from an efficient cost control and 
from a solution offering flexibility, swiftness 
and scalability.

This need for agility is essential for HPPA, 
who now feels free to add employees 
following its needs and new functionalities 
on demand. Considering the increasing 
aging population, the activity of HPPA is 
booming and the association more than ever 
needs to concentrate on the quality of its 
services. Furthermore, as cares services are 
nowadays largely digitalized, it is a must to 
use an advanced solution to enable business 
applications availability. HPPA hence benefits 
from the state-of-the-art technology 
supported by experts able to ensure a 
professional follow-up.

The company’s benefits :

•  Increased stability

•  An advanced and scalable solution  
that meets HPPA’s needs

•  A gain of time and productivity

•  Optimised and controlled costs

•  A responsibility transfer from HPPA  
to Telindus for all IT related topics

“Thanks to the Telindus Telecom U-flex solution, 
we have gained in stability and serenity. We have 
therefore naturally renewed our trust in Telindus  
as it assures us a real service quality.”

Claude Erpelding  
Directeur Général Adjoint, HPPA
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